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What is the structure of the Shepparton Alpine Club?

Our club has an equity based membership. In other words the club is owned and operated by the members. All members are of equal status. There is no difference in responsibilities or privileges between a foundation member and a member who has just joined the club. 
How secure is the club’s tenure at Mt Hotham?

Some years ago our club renewed its lease at Hotham until 2038 and we now have a registered Certificate of Title, a guaranteed future not enjoyed by many other Mt Hotham ski club lodges.

Are memberships often for sale?

There are usually a couple of memberships for sale. The club may also release a club owned membership to an appropriate applicant.
What is the price of a membership?

The selling price of a membership is set by the selling member, however the club has seen sales of around $10,000 - $11,000, which in the club’s opinion is a fair and reasonable price and reflects current market values. The transaction takes place via the club accounts to ensure transparency and complete transfer of funds. The club receives a 10% transfer fee on top of the sale price (10% of the sale price), payable by the buyer (this fee is invoiced to the buyer by the club during the transaction process).
Is there a ready market for memberships?

Several memberships were sold/bought over the last year. We see the demand for membership continuing. The market for memberships is liquid with a quick matching of buyers and sellers.

What facilities does the lodge provide?
· The Shepparton Alpine Club Lodge has Seven Bedrooms, all with ensuite bathrooms. There are four rooms of 6 beds, two rooms of 4 beds, and one room of 3 beds on the booking site. Doonas and pillows are provided. Guests bring (or can rent) bed linen and towels.
· Fully equipped double kitchen with indoor barbeque and commercial dish washer. Individual fridge, pantry and storage for each room. All crockery, cutlery and cooking utensils.

· Ski and snowboard storage racks near the entry.

· Efficient drying room.

· Large lounge with log fire
· Games room (table tennis and pool/billiards)

· Fully equipped laundry with dryers.

· Three large dining settings.

· Ski workshop for waxing and repairs.

· Wireless internet connectivity (Wi-Fi).
· TV (restricted use)

My family is 2 adults and 2 children. Do you have rooms that would suit our needs?

Yes. You would be typical of many of our other members and would have no problems booking as long as you book during the member’s booking period (before we open our bookings to the public). Members’ bookings normally open early in April with non-member bookings opening a couple of weeks later. 

Is the lodge managed during winter?

Yes, our managers are in residence for the entire winter season.

How many members does the club have?

The club has about 80 members, spread throughout Melbourne, rural Victoria and some interstate. The constitution limits the membership to 100, however in over 30 years there has been no move to increase the membership above its current level. Any move to expand membership would need member approval.

How many of these members are considered ‘active’?

Typical of most clubs, one third of the members are regularly ‘active’, one third use the lodge occasionally, and one third we never see or hear from. It is those members who are being encouraged to sell their membership.

What are the main benefits of being a member?

· A sense of ownership. The members own the lodge. 

· Being part of a successful organisation.

· All members are equal. There is no ‘foundation member’ category.

· Members have a say in how the lodge is managed, maintained and improved.

· Members enjoy a significantly lower rate to stay at the lodge.

· Each member plus one companion stays at ‘member rates’.

· Member’s children stay at the lodge at reduced rates until they are no longer dependant on their parents.

· Members may have their own locker or storage container and a secure ski storage rack.

· Members have booking priority for themselves and friends over the general public.

· Members can use the lodge twelve months of the year (subject to summer maintenance), for themselves, family or friends.
· Members benefit from an active, consultative committee that runs and maintains our club premises to a high standard.
What are the obligations expected from a member?

· Like any club, an annual membership fee applies (Currently around $415 p.a. incl. GST)

· When staying at the lodge, members are expected to make all guests welcome and encourage them to ‘come again’.

· Members are expected to assist the Managers in setting an appropriate standard of behaviour and assist by performing some basic duties.

· Although the lodge is for members’ use at any time, for summer use the booking officer must ALWAYS be advised well in advance of arrival.

How available is accommodation to members?

Members are able book for themselves and their guests during the member booking period, but the member must be booked into the lodge at the same time. Members have a two or three week ‘window’ to make bookings for themselves and their guests before the bookings open to the public. Bookings are made online so you are able to see which beds and rooms are booked and by whom. During peak season the weekends are usually fully booked well in advance, but that applies to all clubs. Like all clubs, the club relies on non-member lodge fees for its funding so members need to book early, however outside the school holidays, there are usually vacant beds and rooms during mid-week.
Who makes the decisions regarding the future of the club?

ALL key decisions must be approved by the members. The Annual General Meeting is held in Melbourne on the last Sunday each November. Voting is not compulsory but usually more than half the members attend. The members elect the committee and office bearers. The club is an incorporated sporting association and operates under a member approved set of Rules which comply with the Incorporated Associations Act 2012 and are registered with Consumer Affairs Victoria.
How financially stable is the club?

Not only has the club renewed its lease through to 2038 but it also has a registered Certificate of Title which enables us to enter into an overdraft arrangement with our bank should we need short term funding. Further questions on club finances should be directed to our Treasurer, Tenille Chamclam on 0499 799 731 or our President, Simon Adler on 0419 675 995. 
Are there plans to undertake any major capital works?

One recent capital works project on the lodge was to improve five of the bathrooms. These works were carried out late in 2019 and funded by member’s funds and a short-term loan.
Are there plans to increase the accommodation?

The club has looked beyond the above improvements to adding a couple more bedrooms and completing modernization of the remaining bathrooms. Concept drawings have been prepared and presented to the members. These have yet to be accurately costed and at this stage no firm recommendation has been put to the members for approval. Of course, a funding proposal would be part of that submission to members. No project can proceed without first gaining member approval. Any levy or other funding proposals must also be approved by the members at a General Meeting.

How does the booking system work? How can I be sure of getting the booking I want?

Once you become a member, you will have access to the Member Bookings section of the SAC website and can make on-line winter bookings. This system allows you see the vacant beds and rooms, add your names to the beds in the room that you want and then lock in the booking. When the member bookings open, usually early April (the date being advised in our Autumn Newsletter), it’s first in best dressed however if you act quickly you should not have a problem in securing the room or beds you want for yourself and your guests.
How can I see the lodge?

There are some photographs and other information on the club website at shepparton-mthotham.com.au or you can make arrangements to visit the lodge or even stay overnight (subject to availability). If you proceed with a membership purchase, there would be no charge for that visit.  Summer inspection of the lodge can also be arranged however if you just turn up you may not be able to gain entry.
I am interested in becoming a member. What do I do next?

Contact the club committee member (below) who is responsible for Membership. They will know if there are memberships for sale and maybe their price. They will be able to answer any other questions you may have.  Also complete the membership application form available on the SAC website under ‘How to join’.
Ben Clissold, 
Shepparton Alpine Club, Membership

Phone: 0403 237 108    
Email: membership@shepparton-mthotham.com.au  
PAGE  
3

